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1 INTRODUCTION

Given the current labour market and the environment within companies, the application
of social capital theory is an important topic that can be used to examine social ties and inte-
ractions, as well as areas such as group dynamics, communication, and knowledge sharing
among employees. The aim of our research was therefore to verify the relevance and topica-
lity of social capital theory in relation to organizations and their internal environment, with
a focus on employee relations.

Over more than 30 years, many authors have paid attention to social capital theory. During
these years, social capital has been examined from various perspectives. For example,
Coleman [7] focused on the level of individuals, Putnam [20] dealt with ,social organizations“
or public administration. Burt [4] examined social capital in a broader context with markets
and other aspects, such as in relation to businesses. As some more recent research suggests,
for example by Chang and Chuang [5], Hollenbeck and Jamieson [12], or Jha and Cox [13],
it is also possible to examine this theory from the perspective of businesses and in relation to
employees. From this perspective, some modifications to the definitions of social capital can
be proposed. For example, according to Portes and Sensenbrenner [19], it is the expectation of
some collective activity that influences economic goals and behaviour toward a chosen goal
among members of an organization. Tsai and Ghoshal [26] add that it is a shared vision or set
of common values that develops social capital and thus makes the activities of individuals and
the entire company more effective. Or, as Erickson [9] adds, it is a diverse network of social
relationships between people that is valuable to both employees and employers. Erickson [9]
also pointed out that ties are already influenced by the selection process.

The proper functioning of social ties is crucial because they can strengthen knowledge
transfer and indirectly contribute to financial and non-financial performance [22, 24]. In this
context, this refers to innovation and learning, process acceleration, or a positive impact on
customer satisfaction [22, 24]. Social capital is further examined in relation to CSR and its link
to the social pillar [17, 25]. The theory of social capital is not yet clearly defined [1, 10, 18, 27].
This is probably due to the breadth of the theory and its complexity [18, 23]. On the other
hand, the ambiguity of social capital allows the theory to be applied in different situations and
examined from different angles [12, 6, 21].
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Authors thus deal, for example, with topics such as social networks and their complexity
[2, 12]. Furthermore, they examine what influences these networks and interactions [21].
Or what benefits social capital brings to members of these networks and to the group as
a whole [8, 14, 22]. These topics raise the question of whether this theory could also be used to
analyse the internal environment of an organization. At least some recent research suggests
that selected aspects of the theory could be applied in this way [14].

2 MATERIAL AND METHODS

The first step of our research was to gather available information about the theory and, based on
this, define social capital in broad terms. At the same time, the main thematic areas and factors
associated with social capital were identified. The second step was to conduct qualitative research.

The aim of the research is therefore to verify the relevance and topicality of social capital theory
In relation to organizations and their internal environment, with a focus on employee relations.
The research objective also includes compiling a summary of the factors most frequently menti-
oned in connection with social capital theory. The research question is whether social capital
theory can also be applied to organizations and their internal environment and, if so, in what
form the theory can be adapted to the internal environment of organizations.

The qualitative survey was conducted in the Czech Republic in 2021. Selected respondents
assessed the relevance of social capital theory at the organizational level. These included one
senior manager from the public sector, three HR managers from IT companies, one person
from a recruitment agency, and one academic. The study also investigated the form in which
social capital theory can be applied to organizations. The research also included an assess-
ment of the significance of the identified factors. The interviews were recorded on a recording
device. The recorded interviews were transcribed into text form according to the authors
Kaderka and Svobodova [15]. The Grounded Theory method [11] was chosen to evaluate
the interviews. The MAXQDA 2018 program [16] was used to analyse the qualitative data.
The text was continuously coded and common categories were sought — main factors [11].
Subsequently, the scored factors were evaluated.

3 RESULTS

According to the respondents, the most important factors that create social capital include
structure and knowledge. Structure, i.e. the composition of the team, forms the basis of
social capital. People should know who to turn to. A well-assembled team facilitates the disse-
mination of information and strengthens the sense of security within the team. If employees
are satisfied with the composition of the team—the structure—a positive impact on training
and, above all, trust can be expected.

The structure of social ties also influences loyalty and satisfaction. Within this factor, respon-
dents rated the sub-factor quality of relationships (how well I know the people around me)
and management style as the most important. Interestingly, according to respondents,
the number of relationships (how many people I know personally at work) has less influ-
ence on the creation of social capital than the quality of relationships (how well I know
my colleagues). The interviews also revealed that ties within the team should be stable. There
should be a clear division of competences, responsibilities, and job positions within the team.
Another important factor is knowledge. Respondents perceive this factor as relevant in
connection with social capital theory. According to their assumption, knowledge is one of the
main benefits of social capital. Tt is particularly important to focus on willingness to share
knowledge and motivation to learn, as these are the two most important aspects.

All processes take place in a specific context, which is the organizational cultural capital in
the form of values, goals, and mission. It is the environment of the organization that shapes
anumber of elements including social ties and interactions. These ties are illustrated in Figure 1.
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Fig. 1: Hypothetic model of the social capital theory adaptation on the level of organisations

4 CONCLUSION

Social capital is perceived as a network of people or a network of relationships. Interactions
take place within these networks, which arise in the environment of an organization.
This creates added value, as mutual cooperation is enriching. Social capital is considered part
of an organization’s culture. It is perceived as the result of certain activities and is built up
gradually. However, it does not arise directly.

Social capital is an element that unites individuals. Respondents consider the core of social
capital to be its structure, within which information, knowledge, and values are shared.
They add that the more specialized the network is, the more noticeable the losses are when
an employee leaves. The research confirms that social capital theory is perceived as highly
relevantin every aspect of human life and in almost every environment, including the internal
environment of companies and organizations.

18



ICOM 2025
Circular & Digital: Managing for a Sustainable Future
Part 2

References

[1] ANDRIANI, L., CHRISTOFOROU, A. 2016. Social capital: a roadmap of theoretical and empirical
contributions and limitations. Journal of Economic Issues. 50(1), 4-22. https://doi.org/10.1080/002
13624.2016.1147296

[2] ARENA, M. J., UHL-BIEN, M. 2016. Complexity leadership theory: Shifting from human capital to
social capital. People and Strategy. 39(2), 22-27.

[3] BOURDIEU, P. 1985. The social space and the genesis of groups. Information (International Social
Science Council). 24(2), 195-220. https://doi.org/10.1177/053901885024002

[4] BURT, R. S. 1992. Structural holes: the social structure of competition. Cambridge, MA: Harvard
University Press.

[5] CHANG, H. H., CHUANG, S. S. 2011. Social capital and individual motivations on knowledge
sharing: Participant involvement as a moderator. Information & Management. 48(1), 9-18.
https://doi.org/10.1016/j.im.2010.11.001

[6] CHOW, W. S., CHAN, L. S. 2008. Social network, social trust and shared goals in organizational
knowledge sharing. Information & Management. 45(7), 458-465. https://doi.org/10.1016/j.
im.2008.06.007

[7] COLEMAN, J.S. 1988. Social capital in the creation of human capital. American Journal of Sociology.
94, 95-120. https://doi.org/10.1086/228943.

[8] DONATE, M. )., PENA, 1., SANCHEZ DE PABLO, J. D. 2016. HRM practices for human and social capital
development: effects on innovation capabilities. The International Journal of Human Resource
Management. 27(9), 928-953. https://doi.org/10.1080/09585192.2015.1047393

[9] ERICKSON, B. H. 2017. Good networks and good jobs: The value of social capital to employers
and employees. In: LIN, N., COOK, K. S., BURT R. S. (eds.). Social Capital: Theory and Research. New
Jersey: Transaction Publishers, pp. 127-158.

[10] FULKERSON, G. M., THOMPSON, G. H. 2008. The Evolution of a Contested Concept: A Metall
Analysis of Social Capital Definitions and Trends (1988-2006). Sociological Inquiry. 78(4), 536-557.
https://doi.org/10.1111/].1475-682X.2008.00260.x

[11] HEATH, H., COWLEY, S. 2004. Developing a grounded theory approach: a comparison of Glaser
and Strauss. International Journal of Nursing Studies. 41(2), 141-150.

[12] HOLLENBECK, J. R., JAMIESON, B. B. 2015. Human capital, social capital, and social network
analysis: Implications for strategic human resource management. Academy of Management
Perspectives. 29(3), 370-385. https://doi.org/10.5465/amp.2014.0140.

[13] JHA, A., COX, J. 2015. Corporate social responsibility and social capital. Journal of Banking & Finance.
60, 252-270. https://doi.org/10.1016/].jbankfin.2015.08.003.

[14] JIANG, . Y., LIU, C. W. 2015. High performance work systems and organizational effectiveness: The
mediating role of social capital. Human Resource Management Review. 25(1), 126-137.

[15] KADERKA, P., SYOBODOVA, Z. 2006. Jak pFepisovat audiovizulni zdznam rozhovoru? Manuél
pro prepisovatele televiznich diskusnich pofadd. [How to transcribe audio-vusual recording of
a dialogue? Manual for trancribers of TV discussions.] Jazykovédné aktuality. 43(3-4), 18-51.

[16] KUCKARTZ, U. 2010. Realizing mixed-methods approaches with MAXQDA. Marburg: Philipps-
Universitat.

[17] LEVY, S.E., PARK, S.Y.2011. An analysis of CSR activities in the lodging industry. Journal of Hospitality
and Tourism management. 18(1), 147-154. https://doi.org/10.1375/jhtm.18.1.147

[18] PALDAM, M. 2000. Social capital: one or many? Definition and measurement. Journal of Economic
Surveys. 14(5), 629-653. https://doi.org/10.1111/1467-6419.00127

[19] PORTES, A., SENSENBRENNER, J. 1993. Embeddedness and immigration: Notes on the social
determinants of economic action. American journal of Sociology. 98(6), 1320-1350. http://www.
jstor.org/stable/2781823

[20] PUTNAM, R. 1993. The prosperous community: social capital and public life. The American prospect.
13(Spring), 4. http://www. prospect. org/print/vol./13

19



ICOM 2025
Circular & Digital: Managing for a Sustainable Future
Part 2

[21] RAZMERITA, L., KIRCHNER, K., NIELSEN, P. 2016. What factors influence knowledge sharing in
organizations? A social dilemma perspective of social media communication. Journal of Knowledge
Management. 20(6), 1225-1246. https://doi.org/10.1108/jkm-03-2016-0112.

[22] RHODES, J., LOK, P., YU-YUAN HUNG, R., FANG, S. C. 2008. An integrative model of organizational
learning and social capital on effective knowledge transfer and perceived organizational performance.
Journal of Workplace Learning, 20(4), 245-258. https://doi.org/10.1108/13665620810871105

[23] ROBISON, L. J., SCHMID, A. A., SILES, M. E. 2002. Is social capital really capital? Review of Social
Economy. 60(1), 1-21. https://doi.org/10.1080/00346760110127074

[24] SERRAT, O. 2017. Social network analysis. In: SERRAT, O. (ed.). Knowledge solutions. Singapore:
Springer, pp. 39-43.

[25] SERVAES, H., TAMAYO, A. 2017. The role of social capital in corporations: a review. Oxford Review of
Economic Policy. 33(2), 201-220. https://doi.org/10.1093/oxrep/grx026

[26] TSAL, W., GHOSHAL, S. 1998. Social capital and value creation: The role of intrafirm networks.
Academy of Management Journal. 41(4), 464-476. https://doi.org/10.5465/257085

[27] WEITER, M., HINZ, O. 2018. Without each other, we have nothing: a state-of-the-art analysis on
how to operationalize social capital. Review of Managerial Science. 13(5), 1003-1035. https://doi.
org/10.1007/s11846-018-0280-5

Contact information
Corresponding author’s e-mail: helena.chladkova@mendelu.cz

20



