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Abstract
The article evaluates selected socially oriented projects from the perspective of the Smart City concept, 
which were supported by the European Social Fund (ESF). The aim of the research is to determine 
the extent to which these projects contribute to innovation, quality of life, sustainability, and can be 
considered innovative. The research evaluates these projects according to several criteria, such as 
the degree of innovation, contribution to quality of life, sustainability, and stakeholder involvement. 
Using a  standardized scoring method, significant differences between individual projects were 
identified, particularly in the areas of economic and environmental sustainability and replication 
potential. Although all projects showed a high level of social sustainability and inclusiveness, most of 
them lacked long-term financial security and more consistent integration of environmental aspects. 
The results point to the need for systematic support for soft social innovations using Smart City 
approaches and highlight the differences between projects implemented by the public and private 
sectors. The study concludes that strengthening participatory planning, interdisciplinary cooperation, 
and institutional anchoring is key to increasing the strategic importance of socially oriented Smart 
City projects.
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Introduction
In global literature, the concept of a Smart City is defined as a city with advanced infrastructure consisting 
of sensors, electronic devices, and networks that support sustainable economic growth and ensure a high 
quality of life (Bakıcı et al., 2012). According to Thompson et al. (2023), it is necessary to connect people, 
information, and urban elements to create a sustainable and competitive city based on innovation and an 
improved quality of life. Lee et al. (2022) emphasize that the transformation process must be individual, 
based on collective effort, and always reflect the socioeconomic agenda and local context, with open and 
interdisciplinary discussion being key. 

Eyieyien et al. (2024) add that information and communication technology projects have a significant 
impact on community development and the promotion of social inclusion. The concept of Smart Cities 
therefore encompasses not only economic returns and environmental protection, but also social equality, 
inclusion, and quality of life for residents. When assessing the impact of projects, a combination of top-
down and bottom-up approaches is used, with officials using demographic data to identify vulnerable 
groups and the city engaging residents through meetings or online platforms (Chen et al., 2022).

Methodology
In order to achieve the set research objective, it was first necessary to identify projects that had received 
financial support from the European Social Fund. Three specific calls, numbers 18, 82, and 83, were selected 
from the data available on the official ESF website. These calls met several key criteria, primarily the fact 
that the projects had already been completed, which allowed public access to the relevant documentation 
and results. At the same time, these were projects that had been evaluated as innovative by the ESF 
managing authority. This selection created a  methodological framework that made it possible to create 
a comprehensive data set for comparative analysis. A total of forty-two projects were included in the final 
sample. These projects represented a  sufficiently broad base to capture the variability of approaches to 
the application of Smart elements in the social field, while also allowing for the creation of a comparative 
framework in which differences and common characteristics could be systematically monitored. To ensure 
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transparency and factual accuracy, it was necessary to establish a set of evaluation criteria that was applied 
uniformly to all selected projects. The evaluation was based on publicly available sources, in particular 
evaluation and annual reports, final documentation, and information published on the European Social 
Fund website.

Each project was assessed on several analytical levels, reflecting both methodological approaches and 
practical impacts. In the first phase, the degree of application of innovative methods and procedures was 
monitored. Subsequently, quality of life was examined as an indicator of the benefits of projects for target 
groups, in terms of the scope of impacts and focus on a specific group or the wider public. Another area 
was smartification, i.e., the presence of smart solutions in project proposals, their potential for replication 
in different contexts, and any legislative or advocacy overlap.

The replication potential was assessed not only on the basis of the officially declared area of operation, but 
also with regard to the possibility of transferring the solution to other regions. Sustainability was a separate 
dimension, which was assessed on three basic levels. The last area monitored was networking, i.e., the 
degree of stakeholder involvement, community participation, and the application of communication or 
marketing strategies. The evaluation was carried out using a point scale ranging from zero to three points, 
with zero representing non-fulfillment of the relevant criterion, one point representing partial fulfillment, 
two points representing a high level of fulfillment, and three points representing excellent results.

Results
The analysis showed that the degree of innovation varied significantly across individual projects. 
Approximately half of the projects evaluated implemented new methodological approaches, while the 
other half stuck to traditional models without any significant innovative elements.

A significant finding is the limited degree of replication potential. More than half of the projects were 
designed primarily for the local environment, and their transferability to other territories or contexts was 
low. Only a small proportion sought legislative or institutional anchoring, which limits their ability to bring 
about systemic change. This fact confirms the prevailing focus on short-term and specific interventions 
rather than broader reforms with a long-term impact.

The area of sustainability revealed fundamental disparities between the individual dimensions. While 
social sustainability was rated highly positively in all projects, economic sustainability represented 
a  significant deficit. Most projects remained dependent on grant funding, without creating alternative 
sources of income or partnerships with the private sector. The environmental dimension was almost 
completely neglected, indicating insufficient integration of environmental aspects.

Stakeholder participation and public involvement were also important aspects. Although most projects 
declared participation, active involvement was limited. Projects that managed to effectively combine 
interdisciplinary cooperation, community planning, and participatory decision-making achieved 
demonstrably higher levels of success and had greater potential for long-term sustainability.

I: Summary table of project quality assessment according to selected criteria

Evaluation criteria Average 
score

Projects according to evaluation in %
Dispersion

0 1 2 3

Quality of life
The general public 0,86 71,4 0 0 28,6 1,88

Target group 2,21 26,2 0 0 73,8 1,78

Innovation

Replication potential according to ESF 1,43 52,4 0 0 47,6 2,3

Predicting the future portability of solutions 2,57 14,3 0 0 85,7 1,13

Institutional and legislative anchoring 1,1 59,5 0 11,9 28,6 1,89

Methods and approaches 1,64 35,7 7,1 14,3 42,9 1,84

Sustainability

Economic sustainability 1,57 47,6 0 0 52,4 2,3

Environmental sustainability 0,43 85,7 0 0 14,3 1,13

Social sustainability, contribution, and 
inclusiveness 3 0 0 0 100 0

Networking

Working with stakeholders 2 33,3 0 0 66,7 2,05

Involvement of local communities 2 33,3 0 0 66,7 2,05

Project marketing 1,88 14,3 11,9 45,2 28,6 0,99
Source: own processing
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A comparison of public and private sector projects revealed some differences. Projects implemented by 
the public sector scored higher, particularly in the areas of innovation and institutional anchoring. At the 
same time, they achieved better results in terms of economic sustainability and community participation. 
Conversely, the private sector had a broader impact on the public. Overall, it can be said that the public 
sector is characterized by a more systematic approach, while the private sector works more flexibly.

Discussion
The results of the analysis showed that the social projects examined were exclusively soft, non-investment 
interventions, whose main contribution was working with target groups and using participatory methods. 
These approaches represent an important counterbalance to the technocratically oriented concept of 
Smart City, which is usually associated primarily with infrastructure and technological solutions. Although 
the projects met the ESF's conditions for innovation, their systemic impact was limited, mainly due to weak 
economic and environmental sustainability and low replication potential. Insufficient interdisciplinary 
cooperation and limited involvement of the private and civil sectors further weakened the possibilities for 
long-term anchoring of the results. In the future, it will be necessary to strengthen interdisciplinary links, 
develop alternative financing models, and systematically integrate environmental aspects so that socially 
oriented Smart City projects become a stable part of public policy.

Conclusion
These projects confirmed the importance of socially oriented approaches within Smart City, especially 
in the area of inclusion and working with target groups. At the same time, it became clear that their long-
term impact is limited by insufficient sustainability and weak institutional support, which underscores 
the need to seek new financing models and more systematic links with broader public policies. Soft 
social projects are an integral part of the transformation of cities into smart cities, and it is essential 
to treat them with the same importance as investment projects in order to avoid a one-sided focus on 
hard infrastructure. They are one of the drivers of change and, therefore, deserve our full attention.

References
BAKICI, T., ALMIRALL, E., WAREHAM, J. 2012. A Smart City Initiative: The Case of Barcelona. Journal 

of the Knowledge Economy. 4(2), 135–148. https://doi.org/10.1007/s13132-012-0084-9
ESFCR. 2019. Nová řešení pro tíživé sociální problémy. Operační program Zaměstnanost plus. MPSV. 

[Accessed: 15 December 2025] https://www.esfcr.cz/vyzva-083-opz
ESFCR. 2020a. Ověřování nových řešení využitelných ve veřejné sféře. Operační program Zaměstnanost 

plus. MPSV. [Accessed: 15 December 2025] https://www.esfcr.cz/vyzva-082-opz
ESFCR. 2020b. Projekty veřejné správy zaměřené na inovace v tematických oblastech OPZ. Operační program 

Zaměstnanost plus. MPSV. [Accessed: 15 December 2025] https://www.esfcr.cz/vyzva-018-opz
EYIEYIEN, O. G., IDEMUDIA, C., PAUL, P. O., IJOMAH, T. I. 2024. The Impact of ICT Projects on 

Community Development and Promoting Social Inclusion. International Journal Of Engineering 
Research And Development. 20(7), 300–310. 

CHEN, T., RAMON GIL-GARCIA, J., GASCO-HERNANDEZ, M. 2022. Understanding social sustainability for 
smart cities: The importance of inclusion, equity, and citizen participation as both inputs and long-
term outcomes. Journal of Smart Cities and Society. 1(2): 135–148. https://doi.org/10.3233/scs-210123

10

15

20

25

30

35

048 12 16 20 24 28 32 36 40 44 48 52

Po
in

t  
ra

tin
g 

Total amount of support (in millions)

1: Comparison of subsidy amount with project scoring
Source: own processing based on data from Esfcr (2019); Esfcr (2020a), Esfcr (2020b); own processing



	 Analysis of Social Projects with Smart City Components Supported by the ESF

21

LEE, J., BABCOCK, J., PHAM, T. S., BUI, T. H., KANG, M. 2022. Smart city as a social transition towards 
inclusive development through technology: A  tale of four smart cities. International Journal of 
Urban Sciences. 27(sup1): 75–100. https://doi.org/10.1080/12265934.2022.2074076

THOMPSON, S., RAHMAT, H., MARSHALL, N., STEINMETZ-WEISS, C., BISHOP, K., CORKERY, L., PARK, M., 
TIETZ, C. 2023. Merging Smart and Healthy Cities to Support Community Wellbeing and Social 
Connection. Encyclopedia. 3(3): 1067–1084. https://doi.org/10.3390/encyclopedia3030078

Contact information
Denisa Bláhová: deniska.blahova@seznam.cz
Petr Hlaváček: petr.hlavacek@ujep.cz,  https://orcid.org/0000-0002-3922-5739

https://orcid.org/0000-0002-3922-5739

	5 PERCEPCIA TECHNOLOGICKÝCH INOVÁCIÍ A ICH DOPAD NA PRACOVNÚ NEISTOTU OPATROVATEĽSKÉHO PERSONÁLU V ZARIADENIACH SOCIÁLNYCH SLUŽIEB
	High-level Political Visits and Foreign Direct Investment: 
Evidence from the Czech Republic and Slovakia
	Analysis of Social Projects with Smart City Components Supported by the ESF
	Restrictions on the Rights of Security Forces, the Principle of Proportionality, and Loyalty: Challenges for Security and Regional Development in the V4 Countries
	The Development of Alcohol Dependence in People on Maternity/Parental Leave in the Context of Family Alcohol Dependence
	Spatial and Fiscal Dimensions of the Donut Effect in the Czech Republic
	Geographical Indications and Nation Branding in the Visegrad Countries
	The Future of EU Cohesion Policy After 2028 and the Development Needs of Czech Municipalities
	The Importance of Forestry in Terms of Bioeconomy, and Social and Ecological Aspects in Regional Development
	Regional Similarities and Differences in Active Labour Market Policy in Czechia: Setting the Theoretical Framework
	A Brief Contribution to the Theory of Explanatory Value with Reference to Regional Development
	Family Background and Socioeconomic Factors as Determinants of Children's Eating Habits: Insights from the Child Health 2024 Study
	Urban Aspirations in Ostrava: Exploring Resident Perspectives
	Bears at Risk in Slovakia under Political Pressures
	The Impact of the COVID-19 Pandemic and the RussianUkrainian War on Cross-Border Mobility between Slovakia and Ukraine (2020–2023)
	Blackout in Prisons as a Security Problem
	Review of Research on Work-Life Balance in the Digital Workplace Environment
	Problematic Housing in a Selected Region: Case Study
	Review of Research: The Impact of Modern Technologies and Artificial Intelligence on Internal Communication in the Digital Workplace
	Metropolitan Cooperation: Examples from the MECOGCE Project
	Urban-Rural Digital Divides in Visegrad Countries
	Developing Organizational Competence 
and Trust for AI Adoption
	Prison Tattoos in the Context of Identity and Group Affiliation
	Analysis of the Driving Assistant Systems and their Impact on Human Behavior and Mind: Philosophy and Methodology of the Planned Research
	Decisions on Ending a Career in the Czech Police Force: The Influence of Gender and Level of Education
	The Role of Conflicts from an Economic Perspective: Case Study of Slovak Republic from 2020
	Circular Economy Integration, Resources and Learning for Economic Sustainability: A Framework for Youth Empowerment
	Regional Disparities and the Perception of Sustainability in the Czech Republic
	The Impact of Market Concentration on the Cost Efficiency of Public Service Contracting and Selection of Service Producer in the Context of Slovak Municipalities
	The Century-Old Companies 
and Brands in the Czech Republic
	Alcohol Consumption and Crime: A Regional Perspective
	Mapping the Innovation Capabilities of SMEs in Rural Areas Based on Community- Led Local Development Support
	Grant Conditions in the Area of Sustainable Transport Support in EU Countries: Links with Economic Development
	Regional Disparities in the Czech Social Services Workforce: Evidence from 2023 Administrative Microdata at the NUTS3 Level
	Current and Future Needs of Primary and Nursery Schools
	Problematising Theoretical Approaches to Employment Decision-Making in Poverty Contexts
	Reintegration and Respect: the Social Climate as the key to Modernising the Czech Prison Service
	CSR Activities as a Change Driver: Enhancing Hotel Business Success Through Socially Responsible Human Resource Management
	Sugar Cane and Sugar Production in the Cape Verde Islands in the Context of Regional Development
	Visitor Monitoring and Identification of the Benefits of Podyjí National Park for Regional Development
	Restarting Structurally Affected Regions: The Case Study of the Ústí Region
	Cross-border Ski Resorts in the European Union and their Possible Emergence in the Visegrad Group Region
	Social Competence in the 65+ Population
	Generational Change and Digitalization in Project Management: Implications for Regional Development and Sustainability
	Innovation and Infrastructure Competitiveness in the Railway Sector: Comparative Insights from Kazakhstan and the V4 Countries
	Social Acceptance of Nanotechnologies in old Industrial Regions
	Strategies for Enhancing Employment in Agricultural Sector in Slovakia

